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AGENDA ITEMS
for
1972 CINCPAC LOGISTICS AND INFILTRATION CONFERENCE
18-22 SEPT 1972

Review of Laos input/ouput methodology to include methodology
for estimating input and output (throughput) when gaps in
source material preclude comparative analysis. Note: It is
believed that contingency plans for gapfilling logistic data
can be among the most significant results of Conference.
Methodologies coordinated beforehand will help to assure more
realistic assessments of enemy logistic capabilities.

Methods for estimating supply flow from Laos into and through
Cambodia.

Use of Cambodia as a source of supply for Communist force in
Laos/South Vietnam.

Effect and significance of reorganization of GDRS structure in
Laos Panhandle, particularly the establishment of new, inter-
mediate control authorities.

In-country logistics operations; i.e., what happens to materiel
after GDRS elements relinguish control.

Revien overall infiltration gapfill methodology and the assign-
ment of estimated strengths.

Review infiltration group attrition and travel time for 1971-
1972 dry season infiltration campaign.

Series to include strength, destination, and a gapfill
methodology and the outlook for the 1972-1973 dry season infil-
tration campaign.

Effects of the NVA shifting infiltration routes from Laos to
direct DMZ crossings.

Significance of water routes and ocean lines for direct trans-—
portation of logistics and personnel to SVN.

Possible use of maritime shipping and seaborne trawler infil-
tration to Cambodia as a source of supplies for VC/NVA forces
in COSVHN. )

Review of methodology for assessing enemy truck inventory.

.Organizational structure of Thai insurgency to include methods

of logistics and personnel support.

Future assets available to monitor GDRS system.
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Methods of analyzing impact of current NVN bombing campaign
on logistics system,

Intelligence gathered from debrief of POW's.
Significance of NVN trawler communications.
Island Tree (to include targeting methodology).
Commo-liaison/BT structure.

Storage areas and how they are determined.

Enemy methods of protecting LOC's reporting BDA.
Laotian logistic network.

Impact of possible further reductions on our intelligence
collection and production resources.

Agencies expected intelligence dissemination capability
during the 1972-73 dry season.
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